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Minutes of the Annual General Meeting 
of the 1st St Neots Scout Council – held on 
9th July 2020 via Zoom 
 

1. Attendees 
Gareth Howell (Chair) , Keith Horn (GSL) , Adam Wright (SL), Catherine Gregorious (CSL), Jess 
Reddy (ACSL), Dave Jasper (SA), Aidan Joy (District Commissioner) , Joanna Eagle (Parent), 
Susan Henderson (ACSL), Klaudia Gorzynska (Grp Treasurer), Steve Gill (Parent), Gemma 
Keech (Parent), Vanja Sutter (Exec member), Paul Haynes (ASL) 

2. Apologies 
 Graham Capper, Sue Telling 

Note:  

All the documents relating to the meeting are available online on the Group's website at 
www.1ststneotsscouts.org.uk/governance  

3. Welcome 
Gareth opened the meeting at 8:04 and thanked everybody for attending.  

He explained that the focus of the meeting is the Group's financial year, 1/1/19 to 31/12/19 
but felt it would be remiss not to comment on the last few months. He thanked the Leaders 
for adapting to the changed environment so well and for the quality of the online meetings 
they have been organising. He also thanked parents for their flexibility and continued 
support during these strange times. 

4. To receive and accept the Minutes of the AGM held on 27th June 
2019 

The minutes were accepted unanimously as being a true record. Proposed: Gareth, 
Seconded: Keith.  

5. Matters Arising from the Minutes 
There were no matters arising. 
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6. To receive and consider the Annual Report of the Group Executive 
Committee for the year 1/1/19 – 31/12/19 

Gareth explained that the Annual Report is the one submitted to the Charity Commission 
and is laid out in the format dictated by them. The report had been approved by the Group 
Executive Committee at its meeting on the 18th March 2020. There we no questions on the 
report 

7. To receive and consider the statement of accounts for the financial 
year 1/1/19 – 31/12/19 

Gareth explained that the accounts are also submitted to the Charity Commission and were 
approved by the Group Executive Committee at its meeting on the 18th March 2020 and 
had been independently examined. He thanked Klaudia for her efforts through the year – 
particularly for the extra effort involved moving the Group to Quickbooks Online. 

There were no questions on the accounts. 

8. To approve the Group Scout Leader's nomination of the Group 
Chair 

At this point, Gareth handed over to GSL Keith. Keith reported that he had spoken to 
Gareth, who had indicated his willingness to continue in the role of Group Chair. Keith's 
nomination was accepted unanimously. 

Following this, Gareth resumed the role as chair. 

9. To approve the Group Scout Leader’s nominations for members of 
the Group Executive Committee 

Gareth explained that the Group Executive Committee is made up of a number of members 
who are there as a result of their role within the Group. This includes those Section Leaders 
who had indicated their willingness to act as Trustees. Adam Wright and Catherine 
Gregorious had asserted their willingness. In addition, Graham Capper had indicated his 
willingness by dint of his role of Explorer Scout Leader. 

Keith then nominated John Routledge to be an Executive Committee member and Trustee 
with specific responsibility for chairing the Hall subcommittee. The meeting accepted Keith's 
nomination unanimously. 

10. To elect a Group Secretary 
Gareth informed the meeting that Sue Telling had indicated that she was willing to continue 
as Group Secretary. He then asked if there were any other candidates. There being none, 
Gareth declared Sue elected unopposed. 

11. To elect a Group Treasurer 
Gareth informed the meeting that Klaudia Gorzynska had indicated that she was willing to 
continue as Group Treasurer. Gareth asked if there were any other candidates. There being 
none, Gareth declared Klaudia elected unopposed. 
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12. To elect parent representatives to sit on the Group Executive 
Committee 

Gareth explained that the Group liked to have a number of parents on the Group Executive 
Committee to represent the interests of parents and young people. He announced that two 
parent reps were standing down at this AGM: Steve Gill and Ewa Fron. He thanked them for 
their contributions over the years. 

Two parent reps had indicated their willingness to continue: Julie Keene and Vanja Sutter 
and he asked if there were any other potential candidates in the audience. There were 
none. He then proposed that Julie and Vanja be re-elected as parent reps. The motion was 
seconded by Keith and carried unanimously. 

Gareth stressed that the Committee could co-opt members between AGMs and asked 
attendees to keep their eyes and ears open for suitable candidates. Our Constitution 
restricts us to co-opting no more members than those that have been elected: in this case 
two members. 

13. To appoint an independent scrutineer 
Gareth explained that the Group's annual accounts are examined by somebody who is 
independent of the Group and that this person was usually appointed at the AGM. He 
explained that this was not possible in the current circumstances and proposed that the 
authority to appoint a scrutineer be delegated to the Group Executive. The motion was 
seconded by Steve Gill and carried unanimously. 

Close of Business 
There being no further business, Gareth closed the formal part of the meeting at 8:34. and 
handed over to the District Commissioner, Aidan Joy, who wished to make an award to 
Adam Wright to recognise his efforts organising Online Scouting at 1st Neots and other 
Groups around the District. 

Following this, Keith coordinated the awarding of various end-of-year awards to Scouts, 
Cubs and Beavers. 


