
     
 

23rd June 2021 1 of 3 
 

Minutes of the Annual General Meeting 
of the 1st St Neots Scout Council - held on 
22nd June 2021 via Zoom 
 
Present:  Gareth Howell, Aidan Joy, Keith Horn, Jess Ready, Paula McCabe, Klaudia Gorzynska, 
Adam Wright, Elly Warburton, Helen Barnard, Tracy Horn, Graham Capper, Vanja Sutter, Dave 
Jasper 
 
Apologies:  Teresa Cameron, Catherine Gregorious 

1. Welcome, introductions, purpose of meeting and logistics  
The Group Chair, Gareth, opened the meeting and welcomed those on the call.  He expressed regret 
that they were unable to meet in person but hoped this will change soon.  The Group is looking 
forward to being able to do some fundraising and meeting in more than small groups in the very near 
future. He explained that all the meeting documents had been pre-circulated to members and placed 
on the Group’s website, however he would of course display them on screen if anybody needed 
clarification. 

2. To receive and accept the minutes of the 2020 AGM  
No questions were raised.  Acceptance was proposed by Adam Wright and seconded by Keith Horn.  
All were in favour. 

3. To consider any actions arising from the 2020 AGM  
The only action from the last meeting was to find a scrutineer for the accounts. Graham Mulchinock, a 
former scout and retired accountant, was appointed. 

4. To receive and consider the Annual Report of the Group 
Executive Committee for the year 1/1/20 – 31/12/20  
The Annual Report is submitted to the Charity Commission as part of the annual return. The Group 
Exec had already approved the report at its last meeting and it was being presented for consideration.  
Invitation for comments was extended but nothing was raised. 

5. To receive and consider the statement of accounts for the 
financial year 1/1/20 – 31/12/20  
The accounts are presented in the format required by the Charities Commission.  Klaudia (Treasurer) 
had prepared them and was available to clarify any matters.  Gareth explained that the Group had 
qualified for the COVID grants and was also able to defer its loan payments. The net result was a 
surplus for the year, and it wasn’t necessary to touch our contingency fund as we had expected. The 
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Group Exec had already approved the accounts at its March meeting, and they were being presented 
for consideration.  Invitation for comments was extended but nothing was raised. 

6. To approve the Group Scout Leader's nomination of the Group 
Chair  
The Group Scout Leader (Keith) nominated Gareth Howell to continue as Chairman for next year. 
Gareth had already indicated that he was happy to continue. In a vote all were in favour of accepting 
Keith’s nomination. 

7. To approve the Group Scout Leader’s nominations for members 
of the Group Executive Committee  
As provided for in the Constitution, Adam Wright and Catherine Gregorious have agreed to continue 
to serve as Charity Trustees and sit on the Group Executive Committee as Section Leaders. Graham 
Capper has also agreed to continue as Explorer Scout Unit representative as there is a partnership 
agreement between the Group and the Unit.  There were no specific nominations and no vote required. 

8. To elect a Group Secretary  
This role is currently vacant. Gareth asked for any nominations, but there were none. There will now 
be active efforts to recruit.  Anyone who knows of anyone who may be available were asked to let 
Gareth know. 

9. To elect a Group Treasurer  
The current Treasurer has had to step down due to change in personal circumstances.  There was a 
candidate identified but they are no longer available.  Teresa Cameron (former Treasurer) has offered 
to re-stand as Treasurer.  Gareth proposed Theresa. Klaudia Gorzynska, seconded the appointment. 
Gareth asked if there were any other nominations: there were none. There being only one candidate, 
no vote was necessary and Teresa was elected unopposed. 

10. To elect parent representatives to sit on the Group Executive 
Committee  
Klaudia Gorzynska and Vanja Sutter have been parent representatives during 2020. Klaudia has 
agreed to continue.  Vanja has asked to step down and Gareth extended his thanks for her service and 
contributions.  Elly Warburton and Helen Barnard have both offered to stand for election and Gareth 
nominated all 3 candidates, Keith Horn seconded the proposal and all were in favour. 

11. To appoint a scrutineer  
The 2020 accounts were scrutinised by Graham Mulchinock and he has agreed to scrutinise the 2021 
accounts. Nominated by Gareth and seconded by Jess Reddy.  All were in favour. 

12. Any Other Business 
No items were brought to the meeting. 
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Aidan Joy, District Commissioner, extended thanks to all Leaders and Executive Committee members 
for their efforts in the last, difficult, year.  He spoke of the many challenges ahead as we come out of 
lock down and as people return to work and face to face meetings continue in a more normal fashion.   
 
Gareth echoed Aidan’s points regarding the challenges ahead as we all adapt to the continuing effects 
of the pandemic. 
 
Keith Horn thanked the leaders for all their work in the previous year: particularly for continuing 
scouting virtually via online meetings.  He also thanked Adam Wright and Gareth for stepping up to 
cover his Group Scout Leader responsibilities while he dealt with some personal issues. 
 
Exec Committee members were reminded that the next meeting will be held at 20:15 on 21st July.  
Hopefully it will be possible to meet physically. 
 
Meeting closed at 19:55 
 
Copies to Exec Committee Members, DC and District Chair. 
 


